Approved For Relgase 1999/09/26 : CIA-RDP78- 06365A000500050006-7 |

25X1A5a1

: 25X1A5a1

25X1A5a1
25X1A5a1

25X 1A5a1

-

INQLA

Director of Training 9 February 1960
Chief, ¥Manugement Training Faculty

Conversations with Professor _

1. As requested hy you and Col. White, I visited NG
on 28 Jamary &t Sea Island, ﬁm, gmiwm mztiz%nm sdvanced
mansgenent prograz wnder the cos of I O.r discussion
mwmvﬁlmmmaf ’

to asalst
us in putiing on a zensgwmant oourss for in the DD/E
resulied in an estimmte Yy

25X1A5a1

componant, u&s,m plus expenses for a
mmammaawm ™is figure wvas rore than Col, White,
you, and I thought reasomable; so, &t your direction, I phoned the
MmmSF&mm&iﬁmhﬂnmﬁmﬁém&mmw&
that ssount of noney st this time; that we greatly appreciated his help,
and o ferth,

2. The details of Hproposl sare included hers in the hope
2at they will assist us in evaluating other possible approaches to our
vhJective.

Wt 30 -~ 50 students sre preferred althouzh a class
s sccapiable if a roodly mumber (up to half) are
m;wtu,mmmmwarmmm
or it for whom the course in glven—.customers or sypliers, for
exsple,

b $ The proference is for twe cmsexlive weeks of
dzys &t a minimom). An sscceptable alternate
b9~ mmuummwwawsmm

mm#mncrfwm Other conbinations are
s dut aro not recormemded, The setusd time
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y mmm;uwmm.m
be exclusively in the classroom apd 5] sessions would be
mw_ m”utnheuudmﬁldhmud

the profossor fron pmg those in Harwardts *Ubrsry”
iaxe 1o poy Bxreprd for these ogseps. The students ’lm';ld
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three cases por day ot the avernge. clains that 1t wil)
miﬂmtfmmww pismderstandings shout
the saturs of sdxinistirstion (nanagerent) and sbeut 10 more to
build & workible frame of reference shich a professionsl
adxinigtrator can use 1o good advantage.

e tar As usal mm:;s.?a 9f endesvor, no
mmﬁm&md%mmmﬁw@xy
to smnine and test the velidity of their cwn assogpitions, precon-
saptions and values against thoss of other participmis and against
the theoretical bmekground provided by the readings. An understanding
of the "nature of aduinistration” and fhe role of the administrator
shonld be forithomxing as & result of sttention given to the usual
wbiects, leadership, muthority, crganization, and as forth.

¢ A location swmy Ifrom both work snd homs
WW'Mmmﬂ)
the professor is su . the course ,

e S LA A EUERLS

— ¥ te in ng to not, however,
Ty r S —

3 Five thoussnd dollsrs sxpmses would bol
he Aains, is sbout ths geing rate for 4 semior

emsor frem the Harvard Business Schoel. There iz & slightly
meer Ppcole” (uampecified) for ssesciste and assistant professors
sodlE fecls we soald undoubtedly get the Job done for less
by ssme private conglting fires, dat Re wouldn®t care to
recomoend any. [ aine that ke wan paid at the £5,000 mte
for & course he put on for the Mavy at China Lake, O

titete ¢
- ikst ke intends to charge the Industrisl Hesearch Institate $10,000

for s future pre {bacause 1t 1is wo 4iffioult to Mget across”
to scientista)y thet he is receivisg £1,000 per week plus exponses
for six wesks at Sea Island for 1§ ~ 2 hours of clasmroo: work

| | s+ I schocule is usaslly firaly st for
about & year shead, At prosent he has availsble the two
wesks in Marah md two wesks at some time next fall., He would
serionsly consider making the July dates available to us by
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tarning down the Industrial Resaurch Institule, But caly if o
progeaz were to Ye a recurring sne over s perdod of & few yoars.

3. At this po! inmrgw‘t»fw#mjﬂmglmm
o reo id the followings

& Asmming our objestives snd poientisl cliestele remain
unchanged, establish a rough dollar smomt (or range) which
raprasents shat we ars wilitng to spend for oculside sssistance
{see sttachmant for sn exaxple of what one company got for

Bs Begln corresponisnce with peogle we know in ssversl
wmiversities such as Pittsburg, hicsme, American, and with
prominent practitioners and studemts of adninistretion such
& Profassor Planty, Professor Argreim, Peter Drockier, ﬁ{},
and ses what they have to gzt «— cost estimntes,
if posxible.

ss Bend somecne to Philsdelphia to talk with ¥r. Ryersen
- {see attachwent), uless he, toa, has sn whorbitant fee for
canpltation, snd diz out the details which are missing froe

the attached article,

de Keap the July dets as a tentative target bul be willing

to sottle for swxwthing next fall or sven » yesr frvou now if
that will help us get the poopls we want and the content we need.

~ 25X1A9a | I

Attacheents Article, "Tesching ip to Sclemtiets” from
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